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Internet Services Workgroup

Draft Minutes
Thursday, February 6, 2003

Virginia Retirement System Training Room
8:30 - 11:30 am

Attendance

See “Attachment 1 - Members and Guests”

Welcome and Opening Remarks

Mr. Tim Bass of the Virginia Retirement System and Mr. David Sullivan of the City of Virginia Beach, Workgroup Co-Chairs,
convened the meeting of the Internet Services Workgroup at 8:35 am by welcoming everyone and thanking them for their
attendance, interest and participation.

M eeting Objectives

This was the kick-off meeting for the Internet Services Workgroup.

The objectives of the meeting were:

1) Review the Workgroup’s Charter.

2) Review and discuss current objectives coordinated by DTP and VIPNet.
3) Individual introductions and open discussion.

4) Determine a future meeting date and location.

Approval of minutes

Not applicable, no previous meetings had been conducted.
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Agenda Topics
1. workgroup Charter Review

Discusson: Mr. Sullivan reviewed the Internet Services Workgroup Charter with emphasis placed on achieving Initiative 1 of
Virginia’'s Strategic Technology Plan. The major objectives of the charter were reviewed and can be found in the Workgroup’s
Charter. The Workgroup will have to work closely with the Department of Technology Planning (DTP) and the Virginia
Information Providers Network (VIPNet) in order to be successful. Sullivan and Bass will be required to report milestones to
COTS. Their first report will be at the COTS Executive meeting later on this same day. Sullivan suggested that because of the
large size of the Workgroup, it might be necessary to break down into smaller groups of like focus. Bass opened the floor to
guestions. It was asked if a general overview would be provided to the group. This will be provided in the presentation
provided by Ms. Tracy Smith of VIPNet.

ACTION: No action items were assigned.
2. Review of Current Objectives

Discusson: Smith (VIPNet) conducted her presentation on the Virginia Web Site and Template Standards. This presentation
discussed tools and methods to better assist citizens in accessing government information. It was stated that some exemptions
to the template standards might be granted; however there would be no exemptions to the accessibility standard. Exemptions
to the template standards may include the Library of Virginia, Department of Tourism, Higher Ed, Lottery Board and Museums.
These entities are more marketing related. Exemptions will be granted by the Secretary of Technology. If anyone has
guestions about the process and research performed, they should contact Smith.

Smith then opened the floor to questions. A question/comment was raised about funding issues. As part of the timeline, 25
agencies were identified that would benefit the most from participation. These would include public interest sites with large
populations such as DMV and Taxation. The target date to implement these sites with the new template is July 1, 2003. It was
mentioned that all who volunteered on VIPNet’'s Advisory Committee also volunteered their websites. It was stated that funding
wasn'’t addressed during the discussions because it was not part of the charge placed upon the group, that it was more of a
timing issue. A comment was made that Virginia’'s Strategic Technology Plan stands independent of what happens with
legislation. Questions were raised about marketing and public awareness. This is something that the Workgroup will need to
work on. It was stated that partnerships would need to be developed, including private industry, but that these businesses
would also need to follow the standards. No minimum browser specifications were identified because browsers are constantly
changing. A question was raised about the availability of a collaboration tool to facilitate the discussion/comment process for
the Workgroup. Sullivan stated the need for a communication tool to allow for the sharing of ideas. It was stated that
California and Michigan have begun working towards this same goal, but not to the extent that Virginia is. Within 1 ¥ years, all
Virginia government will be using the same standards and templates.

Eric Perkins (DTP) then conducted his presentation, discussing the potential cost savings. The current environment was
discussed, mentioning that Virginia is ranked in the bottom fifth of the states for providing on-line profession license renewal.
The future environment was then discussed. It was stated that the Commonwealth would move towards a fully interactive and
integrated environment for business processes provided via the Internet. Gap closing measures and next steps were also
discussed.

Perkins then opened the floor to questions and discussion. It was asked if any lessons were learned from California and
Michigan’s efforts. There is no published documentation available. In Michigan, this was the initiative of the governor in office
at the time. When the administration changed, so did the initiatives. Bass (VRS) stated that to prevent this from happening in
Virginia, great and continued marketing would be required as well as intense interest in groups such as this Workgroup. The
Secretary of Technology is working with the General Assembly to bring them on-line. Smaller breakout groups will develop
timelines. Projects that have already been defined include on-line licensure. Standards, similar to those presented by Smith
(VIPnet) will be required for the presentation/look of applications.

ACTION: Smith (VIPNet) to provide Bass (VRS) copy of PowerPoint presentation. Sullivan and Bass will work towards
communication tool solution. Perkins (DTP) to provide Bass (VRS) copy of PowerPoint presentation.
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3. Individual Introductions & Open Discussions

Discusson: Sullivan opened up the floor and requested for volunteers to introduce themselves and to state where their
resources would be best utilized. The following are comments that were captured along with names when available:

Ben Krause — 2 concerns — 1) perpetuation of the is initiative and 2) management re-engineering

Chuck Manto — has various interests and perspectives including how to communicate with businesses. Contract with NASA to
market their technologies.

Jeff Bloom — represents a 1500 member recreation league that can’'t access after school programs on-line. Would like the ease
of on-line use as opposed to standing in line for registration.

Scott Davis — solutions need to be bullet proof.
Scott MacArthur — very interested because the population he serves (VCU/MCV) has special needs.
Carole Inge — uses the Internet to connect R & D projects, tied to another STP initiative

Mike Mabe — Library of Chesterfield — it would be very useful to the library site to have standards that really improve ease of
use. Would like to see standards carried over from public libraries to school and private libraries.

Mike Goetz — There is a need to make the delivery of services from State and Local Governments integrated and seamless in
terms of navigation.

Branka Al-Hamdy — People who are doing business with citizens are looking for specific ways government to government
(G2G) information can be shared.

Dee Pisciella — Standardized web sites are critical. Looking forward to pulling this off. Will go back to CIO meeting and
determine who has resources to assist with this effort. If we pool resources we can get it done and get it done well.
Contribution will be to help figure out how to pull this off. Might teach the entire group what the citizens actually want from us.

It was stated that the Secretary of Technology assigned the 5 objectives outlined in Perkins’ “Next Step” slide to both DTP and
VIPNet to accomplish.

Bass and Sullivan will be responsible for communicating any ideas they receive to the Workgroup to ensure no information is
lost.

Developing a profile of a fully interactive, integrated online service transaction (Next Steps slide) was discussed.

Bass suggested that a work group including all 5 sectors be formed to address this. It should be organized along the same
lines as what VIPNet and DTP have already done. If other aspects need to be looked at, they should be identified.

It was asked if it would be a viable option to have a group working on public relations. This was a key element identified. It will
require a group effort between the state and technical partners. It was stated that the technical partners have more experience
with advertising.

Potential workgroups that were identified:
» Business Process Policy Standards

« Identify ways that individuals can assist in implementation of standards and how to market them
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»  Create accessibility and usability guidelines and create partnerships with state and local government entities and VIPNet to
implement these standards

It was stated that projects will evolve from these discussions and as they evolve, other groups will need to be involved.

There is a need for interaction with the citizens and for a single point of entry. A possible issue is to determine the role of the
citizen upon accessing the web site. VDOT did not adopt DMV’s pin process.

Deliverables are to include a small, limited list of enterprise tools.

There was a request for a project plan to identify what has already been accomplished and what still needs to be done. This
group’s activities will be placed in the project plan.

It was asked if a poll had been conducted to determine the base set of needs that cross all entities. It was stated that there are
specific needs for particular groups. The citizens need to identify what they want and we need to determine how to get it to
them.

Rob Walters volunteered his services to help lead and organize the effort to ensure that the goal of having at least 10 agencies
deploy some or all of the enterprise solutions and having at least 20 agencies using the web site design templates by June
2003 be met. He offered to bring back to the group “lessons learned”.

ACTION: An e-mail is to be sent to the Workgroup listing all of the smaller workgroups that will be formed along with any
relevant web sites.

Adjourn
The meeting was adjourned at 11:45 pm.

Next Meeting

A request was made to begin future meetings at 9:00 to accommodate those attendees that must travel to attend. The next
meeting will be in March, specific date, location and time to be announced.

Workgroup Members

Present
Name Organization E-mail (x =yes)
Anne Wilmoth Compensation Board AWilmoth@sch.state.va.us X
Anni Taylor-Ralston Halifax ataylor@hxcorp.com X
Audrey Kelly Library of Virginia akelly@lvalib.va.us X
Barbara Lewis Novell bllewis@novell.com
Belchior Mira Dept of Human Resource Mgt bmira@dhrm.state.va.us X
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Ben Krause

Beth DeHaven

Bill Ashton

Bill Cole

Bob Collier

Bob Sievert

Bob Sweet

Branka Al-Hamdy

Bud Kinzer

Bud Oakey

C.W. Laugerbaum

Cameron L. Dye

Carole Inge

Chuck Manto

Chuck O'K eeffe

Chuck Tyger

Cynthia M. Gayton

Dan Lender

Daryl Eckard

Dave Cavan

Dave Pendergrass

Dave Portner

David Molchany

David Sullivan

Microsoft

Town of Herndon

City of Alexandria

Department of Information Technology

DGS -Division of Purchases and Supply

Henrico Public Libraries

Arlington County

Executive Information Systems

LeClair Ryan Consulting, LLC

Venturi Technology Partners

Cox Communications Hampton Roads, LLC

Longwood University

Microsoft

Dept. of Technology Planning

Morgan Lewis & Bockius

BEA

EDS

AMS

Mitem Corporation

Virginia Employment Commission

Fairfax County

City of VirginiaBeach

ktexva@cox.net

bdehaven@microsoft.com

bill.ashton@town.herndon.va.us

bill.cole@ci.alexandria.va.us

rCollier@dit.state.va.us

BSIEVERT @dgs.state.va.us

rsweet@henrico.lib.va.us

balham@co.arlington.va.us

BKinzer@execinfosys.com

boakey@Ircllc.com

CL augerbaum@venturi partners.com

cameron.dye@cox.com

caroleinge@yahoo.com

Chuck@ChuckManto.com

chuckok@microsoft.com

ctyger@dtp.state.va.us

cgayton@morganlewis.com

dlender@bea.com

daryl.eckard@eds.com

dcavan@ams.com

davep@mitem.com

dportner@vec.state.va.us

Dave.Molchany@fairfaxcountry.gov

dsullivan@vbgov.com
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David Wilkinson

Dee Pisciella

Duncan Mclver

Ed Kelly

Ed Parkinson

Ed White

Edward (Ted) N. McLaughlan

Edwin S. Clay, Il

Elton Ghee

Eric J. Finkbeiner

Eric Perkins

Floyd West

Forrest Wilson

Fred Norman

Frederick Flynn

Frosty Landon

Hud Croasdale

Jason Cadwal ader

Jay Stephens

Jeff Bloom

Jim Joynt

Jim Nystrom

Jeremy Rissi

John Barker

Sun Microsystems

Virginia Dept of Corrections

Tech. Commercialization Ctr.

Virginia State Police

Electronic Systems, Inc

Roundarch

Accenture Government Center

Fairfax County

Roanoke County

McGuireWoods LLP

Department of Technology Planning

webM ethods

Department of Social Services

Reams Document Imaging

Virginia Coalition for Open Government

VirginiaTech

WorldCom

Danville Public Library

Milestone Group

iCanSP Inc.

WorldCom

WebMethods

Computer Resource Team

david.wilkinson@sun.com

PisciellaD @vadoc.state.va.us

dmciver @teccenter.org

kelly@vsp.state.va.us

Ed.Parkinson@esi.net

ewhite@roundarch.com

edward.n.mclaughlan@accenture.com

edwin.clay @fairfaxcounty.gov

ECARVER@co.roanoke.va.us

efinkbei ner@mwecllc.com

eperkins@dtp.state.va.us

fwest@webmethods.com

fwj2@dss.state.va.us

Fred.Norman@CV Conline.net

fredf @reamscomputer.com

flandon@opengovva.org

croasdale@vt.edu

Jason.Cadwal ader @wcom.com

stephjc@ci.danville.va.us

jbloom@milestonegroup.net

james.joynt@icansp.com

Jim.Nystrom@wcom.com

jrissi @webmethods.com

jcbarker@crtinc.com
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John C. Willard

John Doyle

John Hagerty

John Haynes

John Karabaic

John Rivers, Jr.

Karen Chappell

Karen R. Harbaugh

Kathy Cox

Ken Anderson

Kenneth Lyons

Laszlo Horvath

Linda Hipskind

Link Parikh

Louis E. Hoffman

Lyle Hornbaker

Madi Nassiri

Mary Gayle Holden

Mary Lou Ranicki

MaryBeth Cahill

Mathew Davis

Melanie J. Wright

Michael Christensen

Michael W. Goetz

VDOT

Cisco Systems, Inc

Hewlett Packard

Bell Industries, Tech.logix Group

Keane, Inc.

Cisco Systems, Inc

DMV

Squire, Sanders, & Dempsey L.L.P.

City of Roanoke

Anderson & Associates, Inc.

WorldComm

ActiveMedia

IndigeTech

Parikh Advanced System

Administrative Office of the United States Courts

Isle of Wight County

Khan & Hill, Inc.

Foley & Lardner

Virginia Department of Taxation

Oracle

DCJS

VDOT Northern Virginia District

Quest

City of Lynchburg

John.Willard@VirginiaDOT .org

jodoyle@cisco.com

john.hagerty @hp.com

jdhaynes@bellind.com

jmkarabai c@aol.com

jorivers@ecisco.com

dmvklc@dmv.state.va.us

KHarbaugh@ssd.com

Kathy Cox@roanokegov.com

anderson@andassoc.com

Kenneth.p.lyons@wcom.com

|aszlo@activemedia.com

linda.hi pskind@indigetech.com

Iparikh@parikh.net

Ihoffmanl118@yahoo.com

I hornbak @i sl eofwightus.net

mnassiri @khan-hill.com

mholden@foleylaw.com

M Ranicki @tax.state.va.us

Mary-beth.cahill @oracle.com

mdavis@dcjs.state.va.us

Melanie Wright@VirginiaDOT.org

mike.christensen@quest.com

mike.goetz@lynchburgva.gov
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Mike Mabe

Pablo Saez

Paris Ashton

Paul A. Anderson

Paul Lubic

Peter Kellogg

Peter McElhinney

Phil Cruver

R. Scott Davis

Randy Luten

Rob Dry

Robert Freeland

Robert Holloway

Rod Willet

Rodney Taylor

Russdll Minich

Scott C. Hesdltine

Scott MacArthur

Shawn A. Rodriguez

Shreekant Vattikuti (Shree)

SonjaKorb

Stella Pool

Steve Goad

Susan McCleary

Chesterfield County

Microsoft

Department of General Services

Dept. of Technology Planning

College of William and Mary

Synigent Technologies

Nortel Networks

Virginia Commonwealth University

Centrivity

Department of Environmental Quality

Chesterfield County, IST

VIPNet

VDOT

Timmons Group

CapTech Ventures, Inc.

VCU Health System

Nortel Networks

Virginia Retirement System

Monticello Avenue

Cox Communications Hampton Roads, LLC

VA State Board of Elections

mabem@co.chesterfield.va.us

pabl os@mi crosoft.com

pashton@dgs.state.va.us

Panderson@att.net

plubic@dtp.state.va.us

pckell @wm.edu

petterm@syni gent.com

phil @kidzonline.org

rsdavis@vcu.edu

randy.luten@centrivity.com

rfdry@deq.state.va.us

freelandr@co.chesterfield.va.us

THEM CG@compuserve.com

rod@vipnet.org

Rodney.Taylor@VirginiaDOT.org

Russell.Minich@timmons.com

shesaltine@captechventures.com

smacarthur@mcvh-vcu.edu

shrodrig@nortel networks.com

svattikuti @hotmail.com

skorb@vrs.state.va.us

spool @avenue.org

steve.goad@cox.com

smccleary @sbe.state.va.us
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Terry E. Riley

Thomas Mayberry

Tim Bass

Tim Dowd

Tim Sigmon

Todd Kissam

Tracy Smith

Valerie Williams

Van Williams

Wendy Wickens

William H. Flaherty

Hampton Roads Technology Council

Virginia Retirement System

Sun Microsystems

University of Virginia

Department of Socia Services

Virginia Information Providers Network
Pender & Coward, PC

CORE Management

Novell

Hanover County Public Schools

COTS Home

riley@hrtc.org

tmayberryl@earthlink.net

thass@vrs.state.va.us

Timothy.dowd@sun.com

tms@virginia.edu

tdk900@email1.dss.state.va.us

Tracy@vipnet.org

vwilliam@pendercoward.com

vwilliams@coremgmt.com

wwickens@novell.com

wflaherty @hcps3.hanover.k12.va.us
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